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F i n a n c i a l  H e a l t h  a n d  W e l l n e s s

S p o t l i g h t  o n  C a r e  I n n o v a t i o n s

E n h a n c e d  C l i e n t  S e r v i c e s  

T h e  T r a n s f o r m a t i o n  J o u r n e y  



A community where people have wellness, acceptance and a sense of
belonging.

AMHS-KFLA is here for you. If you are in distress, or know someone who is, give us a
call. Our crisis phone lines are staffed 24/7, 365 days a year by experienced
professionals who can provide immediate support, advocacy and referrals to
appropriate services as needed.

Crisis services are free, confidential and delivered in a respectful, non-judgmental
manner by a multidisciplinary team of mental health and addiction specialists.

24/7 Crisis Line:                   613.544.4229                    613.354.7388
Toll Free:                              1.866.616.6005                 1.800.267.7877

As a leading, transformative and collaborative organization, AMHS-KFLA's
mission is to provide responsive, high quality community-based addiction and
mental health services that empower the people it serves to be well and
achieve their full potential.



A Message from Bruce Swan



A Message from Karen Berti



UPDATED GROUPS
OFFERRED TO

CLIENTS AND THE
PUBLIC

24

PARTNER AGREEMENTS
WITH AMHS-KFLA TO

SUPPORT SERVICE
ACCESS TO CLIENTS

20Peer Navigators 
Increased access to psychiatry and clinical roles across programs
A Rural Manager based in Napanee and program Team Leads
A Youth Team and LGBT2SQ+ focus
A Quality Improvement Lead and an Advanced Practice Lead
Expanded Counselling and Treatment staff to eliminated historical
waitlists and provide access into our rural communities

Our amazing team can be seen across the region. Staff are located in
partner agencies and we have included more roles to support client
services and our operations to meet the growing needs of our
community and continue to offer high quality and timely care for those
we support. Examples include, and are not limited to the following:



I n  2 0 1 9  w e  l a u n c h e d  a n  i n n o v a t i v e
s e r v i c e  t o  s u p p o r t  y o u t h  a g e d  1 6 - 2 4

e x p e r i e n c i n g  s e r i o u s  
m e n t a l  i l l n e s s  o r  a d d i c t i o n .  

O u r  s p e c i a l i z e d  Y o u t h  T e a m  p r o v i d e s
a n  a r r a y  o f  c o m m u n i t y - b a s e d  s e r v i c e s

a n d  i n c l u d e s  a  Y o u t h  C a s e  M a n a g e r ,
Y o u t h  A d d i c t i o n s  C o u n s e l l o r ,  Y o u t h

P r o b l e m  G a m b l i n g / G a m i n g  a n d  a
L G B T 2 S Q +  A d d i c t i o n s  C o u n s e l l o r .

These times can be
tough in different ways
for different people. I've

said it before, and I'll say
it again - the services

from AMHS-KFLA have
been incredible including

their crisis line.

Thank you for your
important role in mental
health in the community,
in particular during the

challenging time of COVID
- To staff fom

an anonymous donor

The FRC provides educational material and
information about local resources for family
members, professionals, the general public,
and individuals living with mental illness or
addiction. Call or email for information on
access to a library of resources or to receive a
monthly newsletter.  Email: frc@amhs-kfla.ca or
call 613.544.1213



Guests included Mayor Bryan Paterson, City of Kingston; Mr. Randy Hillier, MPP Lanark-Frontenac-Kingston; Mr. Mark Gerretsen, MP Kingston and the
Islands; Ms. Kate Betts-Wilmott representing Mr. Ian Arthur, MPP Kingston and the Islands.  Representatives from the City of Kingston’s Housing and Social

Services Department and the Ministry of Municipal Affairs and Housing were in attendance and recognized for their contributions to this success.

Specialized Rehabilitative Care in a Residential Setting



T h i s  4 - s t o r e y  b u i l d i n g  i s  a  s t a t e - o f  t h e  a r t
c a r e  f a c i l i t y  w i t h  e f f i c i e n c y  f e a t u r e s  t h a t
r e d u c e  t h e  c a r b o n  f o o t p r i n t  t h r o u g h  t h e
g e o t h e r m a l  s y s t e m .  A s  a  r e s u l t ,  t h e  A g e n c y
w i l l  e x p e r i e n c e  a  4 0 %  s a v i n g s  f r o m  t h a t  o f
c o n v e n t i o n a l  h e a t i n g  a n d  c o o l i n g  s y s t e m s .
 
T w o  i n t e r p r o f e s s i o n a l  c a r e  t e a m s  n o w  w o r k
o n s i t e  t o  p r o v i d e  w r a p - a r o u n d  c l i e n t  c a r e
2 4  h o u r s  a  d a y ,  7  d a y s  a  w e e k .  A  d e d i c a t e d
P e e r  N a v i g a t o r  w o r k s  f r o m  t h e  f i r s t - f l o o r
r e c e p t i o n  a r e a .     

" As a front-line staff member within AMHS-KFLA, supporting clients
and their families, it is an exciting time for our Agency to finally see
the completion of this vision. I believe, we are setting new standards
for client-care, and are moving in a direction that is innovative and
positive, not only in how care is provided, but to how staff teams
will collaborate and nurture a positive care culture.

As an agency, we had to evolve to continue to offer the type of care
those we serve so rightly deserve. With the support of our
community partners and Karen herself, we will continue to push the
boundaries in being compassionate, innovative, excellent, and
accountable, in everything we do.”
                                                          

- Michael Switzer, AMHS-KFLA Staff
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Apartments were
furnished, and clients

and their families were
engaged in customizing

their units by
personalizing their

space with the selection
of household items

such as bedding and
towels. Visits were

arranged with staff in
advance of the move to
help prepare clients for

the transition and a
staff, client and family

BBQ was held to
welcome the start of
this new chapter for

clients and the Agency.



AMHS-KFLA
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FINANCIAL HEALTH
& WELLNESS

$8
Million
AGENCY DEBT RESOLVED

THROUGH THE FINANCIAL
RECOVERY PLAN IN LESS

THAN ONE YEAR

$5
Million
IN CAPITAL GRANTS AND
RESERVES HISTORICALLY
OWED, WAS FORGIVEN

$1.6
Million

RESIDUAL DOLLARS
INVESTED FOR FUTURE USE






